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Abstract

The purpose of this study was presenting strategies for developing the Iranian
handball market. The research is strategic in terms of subject matter; it is
applied in terms of purpose and it is descriptive in terms of method and its data
collection is survey. The statistical population was the experts using both
theoretical and snowball sampling methods 30 individuals were considered as
sample combination of qualitative and quantitative methods was used to collect
and analyze data. The research tool was a researcher-made checklist, which
was confirmed by experts on its face and content validity, interviews and
strategic council meetings were used to collect information. Logical inductive
method was used to analyze the required information in the quantitative section
of the matrix of position assessment and strategic action and matrix in the
gualitative section. The Iranian Handball Federation has five macro-general
sports exercises in the community, the development of championship sport, the
promotion of professional sports, the promotion and consolidation of the
organizational status of handball in all provinces, deepening and strengthening
the morale of chivalry and morality through handball exercise, while the
strategy approach The sport of the Iranian Handball Federation was based on
an assessment of strategic position and strategic matrix in an aggressive
position. Therefore, the brand promotion of the Iranian Handball Federation
was chosen to maintain the status quo in the competitive market as one of the
market leaders as a priority strategy. According to strategic models, one of the
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important matrices that helps managers to adapt well to the processes and
activities of the organization based on the current conditions in organizations
is the internal and external matrix. This matrix is obtained by summing the two
matrices of internal environment assessment and external environmental
assessment matrix. According to the rank and effective weight given to the
strengths and weaknesses of the indoor environment of Iran handball field, the
matrix score of internal factors is 2.25, this number shows that the condition of
the indoor environment is relatively appropriate and indicates it. The Iranian
Handball Federation has good strengths in terms of internal factors. It seems
that the strategies, processes and activities adopted by experts and managers
are appropriate. This requires that given the existing potentials and capacities
with careful and codified planning to witness the development and significant
progress of this plan with a focus on production and transfer of knowledge, so
it is necessary to optimize strategies in accordance with the goals by the
strategist. And experts to be adopted in order to achieve the desired situation.
After ranking and effective weighting of opportunities and threats of Iranian
handball, the matrix score of external factors was 2.30. This number shows that
the situation of the external environment is relatively good, although it has
threats in terms of external factors, so it takes advantage of opportunities and
external factors and out of control. In general, from the analysis of the score of
internal factors (2.25) and the analysis of the score of external factors (2.30), it
can be inferred that in order to achieve a more desirable situation, the situation
should be improved by using the strengths. Although sometimes there are very
good opportunities outside the organization, but the organization cannot take
advantage of these opportunities due to internal weakness. In this strategy, we
should try to minimize the weaknesses and maximize the opportunities. As can
be deduced from the interpretation of the matrix for determining the state of
the indoor and outdoor environment, the current state of Iranian handball is
within the scope of maintaining and improving services. The strategies that are
mostly used in this situation are in accordance with the provision of new
services and updating of past services in accordance with the needs of the
Iranian Handball Federation. It seems that this office should develop the type
and influence of its sports services in the internal and peripheral environment
in accordance with its mission.

Considering that in order to formulate a strategic plan, the perspectives and goals
of the organization must first be determined, therefore, based on the findings,
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the general goals of Iranian handball according to the intended perspective
include generalization of handball among the community, development of
handball championship sport with pride In order to maximize the brand of the
Iranian Handball Federation, the promotion of the professional handball
league, the promotion and consolidation of the organizational position of
handball in Iran, deepened and strengthened the spirit of chivalry and ethics in
society. It should be acknowledged that the goals and policies of the Iranian
Handball Federation and the impact of handball in the country's sport in the
form of perspectives should be interpreted correctly and then long-term and
strategic goals, metrics, quantitative goals, annual goals and actions An
implementation should be designed to provide the basis for the correct
implementation of the developed strategies.

Based on the findings, the strategic position of Iran handball in the position
evaluation matrix and strategic action in the position of competitive strategies
have been obtained. It should be noted that the position evaluation matrix and
strategic action is obtained from the outcome of financial strength, service or
industry capability, environmental stability and competitive advantages.
Analyzes competition and defensive strategies and determines the approach of
organizational strategies. The result obtained from this result indicates that the
Iranian Handball Federation must maintain its principled competence in the
optimal performance of handball activities. Based on the findings, the most
important priority strategies include emphasizing the development and
generalization of championship sports activities and events, improving the
level of interaction with the media, highlighting the position and importance
of sports in order to stabilize and sustain handball according to Article 44 of
the general policy Sixth, development, attention and emphasis on the central
program and review of strategies and approaches with emphasis on compiling
a health document, highlighting the activities and performance of public and
championship sports of the Iranian Handball Federation, emphasizing the
maximum interaction between the Deputy Minister of Championship and the
National Olympic Committee. Emphasis is placed on productive management
along with the observance of fiscal contractionary policies in unnecessary
activities, facilitating the conditions for the maximum presence of sports-
loving charities in Iranian handball, and emphasizing on maximizing revenue
generation from the resources available to handball.
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