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Abstract

Sports businesses are among the jobs that have been severely affected by the
negative consequences of the current crisis. The most important area of
influence of Quid 19 in the sports industry is related to production-service
businesses. Therefore, the main aim of present study was to develop a
comprehensive model for empowering the competitive advantage of sports
businesses during the recession of the Corona crisis. In this area, the
economic downturn caused by the coronavirus. Also, reducing the purchasing
power of consumers has severely limited the type of buying behaviors as well
as the marketing strategies of organizations. Although different strategies and
strategies have been adopted during this period by the line managers of sports
organizations to minimize the devastating consequences of the outbreak of
coronavirus, but it seems that sports business owners to ensure survival and
continuity In the competition cycle, they need strategies that are based on
structural capabilities and human resource skills. In this regard, Fajardo
(2021), introducing the adapted model of sports businesses in the Corona era,
stated that accurate needs assessment of the needs of users, customers and
staff of sports clubs should be the basis of marketing strategy in the Corona
period. They believe that a change in value proposition, a change in the target
market, and a change in the value delivery of a credible person are part of the
social performance of sports businesses that need to be reviewed and
corrected. The results of research conducted by Vafai (2020) on the short-
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term prevalence of Covid-19 have also shown that although cross-sectional
marketing does not guarantee the long-term protection of the organization's
interests, it is an effective response of marketing managers to Covid's
economic crisis by minimizing face-to-face marketing costs to maintain and
support short-term benefits. It’s seems that, the most important principle in
Corona marketing is rooted in strategies to achieve competitive advantage by
displaying responsible and ethical behavior with all stakeholders, including
customers. Therefore, the main aim of present study was investigation the
effect of factor on small sport business marketing in Corona outbreak.

The present study was mix method research. In the qualitative phase of the
research, 15 owners of leisure-sports clubs and reputable sports stores
participated in semi-organized interviews by means of snowball judgment
sampling, in order to influence the factors influencing the achievement of
competitive advantage and presence in identify the competition cycle. This
stage from research to achieving theoretical saturation and finally extracting
the selected codes was done using MAXQDA software. In the quantitative
part of the study, 110 marketers, sports club owners and sports shop owners
were selected by purposive sampling as the statistical sample of the study.
The research instrument was a researcher-made questionnaire including
managerial components, legal-supportive factors, technological factors,
educational factors and motivational factors. In order to analyze the data,
after using the KMO test and Bartlett's test of Shericity to ensure structural
validity and sampling adequacy SPSS software and LISREL were
used(P>0.05).

A total of 110 small and medium-sized sports business owners with work
experience (M=16+2.47) participated in the present study. Examination of
model fit indices showed that the model has a very good fit with the research
model. The results of factor analysis of research variables showed that all
variables have a significant effect on the final research variable (competitive
advantage). But the technology component with factor load (0.68) and the
management component with factor load (0.66) had the highest impact factor
(Figure 1). Also, in order to prioritize the identified variables, special values
were considered, based on which 59.12% of the total variance was explained
by five research variables, which means to confirm the high explanatory role
of the variables. Also, due to the special values of technological factor (4.84)
and managerial factor (3.79), they had the highest priority.

The outbreak and crisis of the Corona virus in the twentieth century dramatically
transformed the sports industry, causing many small and medium-sized
businesses to close many sports clubs and an unprecedented recession.
According to the official announcement of the International Olympic
Committee, any sporting event in the professional and amateur sections was
postponed until 2021. The results showed that technological, motivational,
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legal-protective, managerial and educational components have a significant
effect on competitive advantage that was consistent with the results of several
studies. Therefore, it seems that identifying the capabilities within the
organization and paying attention to the environmental constraints caused by
the spread of coronavirus together is the most practical strategy in the current
situation. The results of research on corona sports businesses have shown that
the only strategy to get out of the recession at this time is to change
marketing strategies and create a special competitive advantage through the
knowledge of managers and human resource expertise. Along with the
functions of technology in virtual marketing, the role of expert managers in
overcoming this crisis is more prominent than other factors. It seems that
training public relations and advertising managers, paying attention to
technology capabilities and paying attention to the legal rules and policies
formulated by the responsible institutions can play a significant role in the
life of businesses in this field.

Keywords: Competitive Advantage, Sports Business, Corona Virus, Technology
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